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Featured Insights
AI Talent Strategy 

Sequencing Matters in AI 
Leadership: What to Get Right 
Before the Search
By Jamey Cummings and Ryan Gilligan

Making the most of AI requires the right person 
at the helm, but the process of finding that 
leader starts well before a formal search. Our 
experts share four decisions executives need 
to make before kicking off a search: identifying 
the firm’s AI objectives, determining which team 
should own AI efforts, outlining an ideal leader 
profile, and considering how an AI leader’s role 
will evolve in the future.

Read the insights

The AI Leadership Paradox (Part 1): 
Hiring for a Role That Doesn’t Yet 
Exist
By Bill Hogenauer

The pressure to hire AI leadership is growing, 
but the profile of the right leader is continually 
taking shape. For PE firms, the challenge 
becomes more complex when the mandate 
spans companies with different cultures, tech 
stacks, and levels of AI maturity. If your search 
feels stuck, the job description may be part of 
the problem. Explore how to define a role that 
reflects your business priorities and attracts 
viable candidates.

Read the insights
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The AI Leadership Paradox (Part 2): 
Hiring Without a Playbook

AI Talent Strategy

By Bill Hogenauer

Who has strong AI leaders, where did they 
find them, and what makes those candidates 
effective? CEOs and investors are asking 
these questions as they navigate an emerging 
talent market. Drawing on our AI leadership 
searches, we explore how to distinguish hands-
on experience from surface-level fluency, assess 
the qualities that help leaders adapt, and focus 
your search on backgrounds that match your 
company’s desired outcomes.

Read the insights
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What CFOs Are Learning as AI 
Moves from Experimentation into 
Everyday Finance (Part 1)

AI Across the C-Suite

By Felix Korostin, Michael Banks, and  
Matt Quinn

When AI turns days of finance work into 
minutes, the next challenge is deciding what 
your team does with that capacity. We recently 
spoke with our network of CFOs, including 
Wunderkind’s Fabrizio Ferronato, about how 
they are accelerating everyday workflows while 
maintaining discipline around data, human 
judgment, and spending. Explore where AI is 
making a practical difference, and how finance 
leaders are deciding which applications deserve 
to scale.

Read the insights

What CFOs Are Learning as AI 
Changes How Finance Talent 
Develops (Part 2)
By Felix Korostin, Michael Banks, and  
Matt Quinn

As AI reshapes how finance teams work, 
companies need to rethink how they evaluate 
and develop talent. Familiarity with AI tools is 
only part of the picture; candidates also need 
the judgment to challenge outputs and connect 
analysis to business decisions. Explore what 
this means for your next finance hire, how early-
career employees build business acumen as 
foundational work changes, and the capabilities 
that may become more important at the CFO 
level. 

Read the insights
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AI Adoption Is a People Leadership 
Mandate

AI Across the C-Suite

By Dave Cochran and Charles Telep

CTOs and CIOs cannot drive successful AI 
adoption alone. Turning new tools into better 
ways of working also requires employee trust, 
clear expectations, and leadership through 
change. For CEOs and boards, that makes the 
CHRO’s involvement essential from the start. 
Explore how People leaders are helping translate 
AI strategy into everyday behavior – and what 
your organization needs to support responsible, 
sustained adoption.

Read the insights

The New Legal Frontier: How CLOs 
Are Shaping AI Governance and 
Redefining the Role of Legal
By Thanh Nguyen

AI adoption is expanding what businesses 
need from their General Counsel and Chief 
Legal Officer. From employees’ use of AI to the 
development of new products, legal leaders 
are helping shape decisions that reach well 
beyond compliance. For boards and CEOs 
evaluating legal talent, the implications are 
significant. Explore why strategic judgment, 
cross-functional collaboration, and the ability 
to connect governance with business goals are 
becoming central to the role.

Read the insights
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Your CTO Is Thinking a Lot About 
AI. It’s Time to Put the Plan into 
Action.

AI Across the C-Suite

By Bill Hogenauer

Your CTO is stretched across infrastructure, 
security, product roadmaps, and a dozen other 
priorities. Most CTOs are advocating for their 
companies to build and execute AI strategies, 
but they cannot do it alone. Developing an AI 
program isn’t a side project; it demands focused 
attention and expertise. If your AI efforts are 
struggling to move beyond pilots, explore the 
barriers that may be holding them back – and 
two leadership profiles worth considering to 
turn strategy into execution. 

Read the insights
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Reimagining the Future of 
Healthcare: Outpatient Care, AI, 
and Regulation Take Center Stage in 
Nashville

AI by Industry

By Kevin Kuzmick

For healthcare leaders, AI’s potential comes with 
a practical challenge: improving care delivery 
without adding complexity. Drawing on Nashville 
Healthcare Sessions, Partner and Healthcare 
Services Team lead Kevin Kuzmick reflects on 
how AI, the shift toward outpatient care, and 
regulatory pressures are reshaping the sector. 
Explore what these intersecting trends could 
mean for your operating model, from reducing 
administrative burden to making better use of 
patient data. 

Read the insights

Hiring an AI Leader in Retail Is 
Uncharted Territory. Here’s the 
Map.
By Heidi Rustin, Jim Ipema, and Ryan 
Gilligan

For retailers that built ecommerce leadership 
roles 25 years ago – before a clear talent 
pool existed – the AI era is a movie they’ve 
seen before. With AI reaching from customer 
experience to supply chain operations, 
expecting one executive to lead every aspect 
of transformation can make your search more 
difficult. Explore three emerging leadership 
profiles and how to determine the combination of 
technical, transformation, and product expertise 
your business needs.

Read the insights
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Retail Is Getting More Human: 5 
Takeaways from the Women in 
Retail Leadership Summit

AI by Industry

By Heidi Rustin

As AI reshapes retail, customer trust and human 
connection remain central to how brands 
compete. Partner Heidi Rustin reflects on five 
themes from a recent Women in Retail Leadership 
(WIRL) Summit, from balancing familiarity with 
personalization to helping employees navigate 
AI-driven change. Explore what these shifts 
mean for how you serve customers, recognize 
emerging opportunities, and lead your team 
with empathy and clarity. 

Read the insights

Digital Transformation in Legal 
Services: What Cloud and AI 
Adoption Mean for Talent
By Dan Figueroa and Derrick Stewart

AI is pushing many legal services firms to move 
beyond legacy infrastructure, but the implications 
extend well beyond IT. Cloud migration can 
reshape cost structures, affect EBITDA, and 
change what your business needs from 
technology leadership. Explore why capturing 
value requires executives who can manage the 
transition, take ownership of the technology 
roadmap, and connect investment decisions 
to measurable business outcomes.

Read the insights
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Sports Has Adopted AI. The 
Leadership Model Hasn’t Caught 
Up.

AI by Industry

By Curtis Walker and Ryan Gilligan

For sports organizations, AI is as much a 
leadership and culture challenge as a technology 
initiative. As adoption expands, how do you 
establish clear ownership while preserving 
the creativity and personal relationships your 
business relies on? Drawing on conversations 
with presidents, CHROs, and other sports 
leaders, we explore five priorities for moving 
beyond scattered pilots and making AI part of 
a coordinated operating strategy.  

Read the insights

AI in Fintech Dealmaking: Why 
Patience Pays Off

By Sanjay Sama

AI adoption is a long game, but your firm still 
needs evidence that its investments are moving 
in the right direction. For PE investors in fintech, 
opportunities span deal sourcing, due diligence, 
and portfolio monitoring. Based on conversations 
with PE operating partners, we explore where AI 
is proving useful, how to build on early wins, and 
which indicators can help you assess progress 
before financial returns are fully visible.

Read the insights
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AI in Executive Recruiting: 
Where Technology Enhances and 
Judgment Defines

AI in Executive Recruiting

When your next executive hire is critical to the 
business, faster research and a broader candidate 
pool are valuable, but so is understanding how 
a candidate will lead in your organization. AI 
is helping advance the search process, while 
candid references, leadership assessment, and 
sensitive transitions still depend on experienced 
judgment. Explore how JM Search brings 
technology and human expertise together to 
help you make a more informed hiring decision. 

Read the insights
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Dan Figueroa 
Partner and Practice Leader 
O: 339.221.2236  
E: figueroad@jmsearch.com 
LinkedIn

Dan Figueroa is a Partner at JM Search and 
leader of the Firm’s Legal Practice. He is 
responsible for building and executing senior-
level searches across the legal ecosystem, 
partnering with boards, investors, and CEOs to 
identify and secure transformative leadership. 
Since 2007, Dan has focused exclusively on 
executive search within legal and adjacent 
sectors, recruiting C-suite and other mission-
critical leaders for complex, high-growth 
organizations.

Bill Hogenauer 
Partner and Practice Leader 
O: 610.960.6599  
E: hogenauerb@jmsearch.com 
LinkedIn

Bill Hogenauer is a Partner at JM Search 
and a member of the Firm’s Technology 
Practice. He leads the Center of Excellence 
for technology and product leaders (CTO 
& CPO). He specializes in executive search 
engagements for high-growth early-stage, 
scale-up, and middle-market technology 
companies, as well as private equity sponsors 
and their portfolio businesses. 

Felix Korostin 
Partner and Practice Leader 
O: 610.964.0200 x246  
E: korostinf@jmsearch.com 
LinkedIn

Felix Korostin is a Partner at JM Search 
and leader of the Firm’s Technology CFO 
Practice and is a member of the Firm’s 
Finance Committee. He focuses exclusively 
on financial executive searches for growth-
oriented technology companies. Felix has 
extensive experience working with C-level 
executives, boards of directors, private equity 
sponsors, venture capital investors, and 
financial institutions.

Jamey Cummings 
Partner and Practice Leader 
O: 972.890.3888 
E: cummingsj@jmsearch.com 
LinkedIn

Jamey Cummings is a Partner at JM Search 
and co-leader of the Firm’s Security Practice 
and is a member of the Information Technology 
Executives and Technology Practices. Jamey 
has nearly two decades of executive recruiting 
experience and is a recognized leader in 
advising organizations on the recruitment, 
assessment, development, and retention of 
technology, security, and risk management 
talent.
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Michael Banks 
Partner 
O: 212.868.9600    
E: banksm@jmsearch.com 
LinkedIn

Michael Banks is a Partner at JM Search and 
a member of the Firm’s Financial Officers 
Practice. He specializes in executive search 
engagements for early-stage, middle-market, 
and high-growth private and public companies, 
as well as private equity-backed companies 
and their portfolio businesses.

Ryan Gilligan 
Partner  
O: 612.750.2300   
E: gilliganr@jmsearch.com 
LinkedIn

Ryan Gilligan is a Partner at JM Search and a 
member of the Firm’s Information Technology 
Executives Practice. He focuses on recruiting 
technology executives across a variety of 
industries for private equity, venture capital, 
and Fortune 2000 companies. He has nearly 
15 years of recruiting experience with the last 
7 years focused on executive search.

Kevin Kuzmick 
Partner and Practice Leader 
O: 610.220.7162  
E: kuzmickk@jmsearch.com 
LinkedIn

Kevin Kuzmick is a Partner at JM Search and 
a member of the Firm’s Healthcare & Life 
Sciences Practice, as well as leader of the 
Healthcare Services Team. He joined JM 
Search in 2017, following a nearly 15-year 
career in healthcare services. His depth of 
experience as an operator provides firsthand 
insight into the challenges leaders face across 
the care continuum, which he leverages to 
help clients build exceptional teams. 

David Cochran 
Partner    
E: cochrand@jmsearch.com 
LinkedIn

David Cochran is a Partner at JM Search 
and a member of the Firm’s Technology 
Practice. He brings more than 25 years of 
experience advising private equity and venture 
investors, and their portfolio companies across 
the technology, services, and investment 
management sectors on C-suite executive 
recruitment.

https://www.jmsearch.com
mailto:banksm%40jmsearch.com?subject=
https://www.linkedin.com/in/michael-banks-234a19
mailto:gilliganr%40jmsearch.com?subject=
https://www.linkedin.com/in/ryanpgilligan
mailto:kuzmickk%40jmsearch.com?subject=
https://www.linkedin.com/in/kevinakuzmick
mailto:cochrand%40jmsearch.com?subject=
https://www.linkedin.com/in/david-cochran-977a66


| 15www.jmsearch.com

Connect with Our Experts

Thanh Nguyen 
Partner  
E: nguyent@jmsearch.com 
LinkedIn

Thanh Nguyen is a Partner at JM Search and 
a member of the Firm’s Legal Practice. She 
specializes in helping companies build high-
performing legal departments by recruiting 
General Counsel, Chief Compliance Officers, 
and senior legal and compliance executives 
across public and private companies, in 
addition to law firm associate and partner 
placements. 

Matt Quinn 
Partner  
O: 203.219.5797 
E: quinnm@jmsearch.com 
LinkedIn

Matt Quinn is a Partner at JM Search and a 
member of the Firm’s Financial Officers Practice. 
He brings 20+ years of recruitment experience 
specializing in searches for private equity 
organizations and their portfolio companies 
with a strategic focus in the manufacturing 
and services sectors.

Heidi Rustin 
Partner    
E: rustinh@jmsearch.com 
LinkedIn

Heidi Rustin is a Partner at JM Search and a 
member of the Firm’s Consumer Practice. Heidi 
brings more than twenty years of executive 
search experience specializing in retail, 
wholesale and ecommerce executive-level 
searches. She has deep experience recruiting 
executives cross-functionally, including 
CEO, CFO, Chief Marketing Officers, Chief 
Merchandising Officers, and leaders in Sales, 
Creative, HR, and more.

Jim Ipema 
Partner  
O: 312.330.7951   
E: ipemaj@jmsearch.com 
LinkedIn

Jim Ipema is a Partner at JM Search and a 
member of the Firm’s Consumer Practice. 
He works closely with publicly traded and 
private equity-backed companies to recruit 
executives with an exemplary track record 
within consumer retail, direct-to-consumer 
and consumer services sectors. Jim has 
been directly responsible for developing 
and spearheading the Firm’s commitment to 
excellence in the consumer retail and multi-
unit consumer services industries.
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Derrick Stewart 
Principal  
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E: stewartd@jmsearch.com 
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Derrick Stewart is a Principal at JM Search 
and a member of the Firm’s Professional 
Services Team. He focuses on the recruitment 
and assessment of senior executives within 
the Technology Professional Services, Legal 
Services, and Finance & Accounting Services 
sectors. 

Charles Telep 
Principal  
E: telepc@jmsearch.com 
LinkedIn

Charles Telep is a Principal at JM Search and 
a member of the Firm’s Technology Practice. 
He partners with private equity sponsors, 
growth-oriented portfolio companies, and 
enterprise technology organizations to recruit 
transformational leaders across the technology 
and human resources landscape. 

Curtis Walker 
Principal    
O: 757.589.8962  
E: walkerc@jmsearch.com 
LinkedIn

Curtis L. Walker is a Principal at JM Search 
and a member of the Firm’s Media & 
Telecommunications Team. He focuses on 
sports, media, and entertainment recruitment, 
partnering with leading organizations across 
the industry to build high-impact leadership 
teams. Curtis specializes in recruiting go-to-
market leaders and building executive teams 
that drive growth and innovation.

Sanjay Sama 
Partner  
O: 646.844.0800    
E: samas@jmsearch.com 
LinkedIn

Sanjay Sama is a Partner at JM Search and 
a member of the Firm’s Technology Practice. 
He specializes in recruiting senior executives 
for high-growth, private equity-backed and 
public technology companies across fintech, 
SaaS, cybersecurity, and technology-enabled 
services.
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About JM Search

Recruiting the next generation 
of C-Suite leaders.

JM Search is the leading retained executive search firm for private equity, and other 
growth-oriented private and public organizations.

With over 45 years of experience, our partners are immersed in your search every 
step of the way, supported by a passionate, cohesive team of recruiting experts. 
With deep sector and functional-specific expertise, our partners have built expansive 
professional networks from decades of firsthand experience to ensure the best 
possible outcomes for our clients and their businesses.

45+
years recruiting 

C-suite executives 
& building 

leadership teams

80%+
of clients are 

PE firms & 
their portfolio 

companies

85%
of clients hire 
us for multiple 

searches

95%
placement 

retention rate

Connect with us to stay up-to-date 
on the latest insights.

Follow us on LinkedIn

Subscribe to our blog

Visit our website
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