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AI in Executive Recruiting: Where Technology 
Enhances & Judgment Defines

Executive search is evolving, and we’re energized by how AI can expand what’s possible. We’re already 
seeing its impact in faster research, broader candidate pools, and more time for strategic counsel. But 
transformational leadership decisions happen in moments algorithms cannot replicate: the unscripted 
conversation that reveals how a candidate actually leads, the trust that makes a reference tell you what 
really happened, and the instinct, built over decades, to know who will still be there at exit.

AI Widens the Lens; Our Experts 
Bring the Focus

The conversation about AI in executive search has 
reached a critical juncture. As firms navigate in-
creasingly complex leadership challenges, they’re 
asking important questions about technology’s role 
in identifying and securing transformational talent.

Private equity sponsors, boards, and CEOs want 
to know where AI belongs in leadership recruiting: 

•	 Can it speed up deal-critical searches?

•	 Can it surface talent outside traditional networks?

•	 Can it assess candidate qualifications?

These questions reflect both the promise and the risks 
of applying AI to critical executive hiring decisions.

Our perspective is clear: We are embracing AI as 
a powerful enabler that enhances how we deliver 
for clients. It accelerates and enriches key parts of 
our process – but our judgment, experience, and 
relationships remain at the center. 

The most consequential leadership decisions, 
like who can transform a business, align with in-
vestors, and stay through exit, demand pattern 
recognition built through decades of experience. 
For more than 45 years, our Partners and Prin-
cipals have helped investors and boards make 
these calls, combining data and technology with 
the human insight that reveals who will truly  
lead transformation.

We are embracing AI as a 
powerful enabler that  

enhances how we deliver 
for clients.



www.jmsearch.com 	 |     2

Where AI Excels & Where Human Judgment is Irreplaceable

Market intelligence and talent 
mapping: AI can help our teams 
rapidly analyze competitive land-
scapes and identify talent from adja-

cent industries and non-traditional backgrounds. 
It can expand the aperture of a search to surface 
candidates who might otherwise remain hidden 
in traditional networks. Market mapping that once 
took days can now happen in hours. However, 
every candidate pool undergoes rigorous review 
from a Partner or Principal to ensure relevance 
and quality.

Operational excellence: By auto-
mating routine tasks like contract re-
view, title standardization, initial data 
gathering, and candidate summary 

writing, AI frees up our teams to focus on high-
er-impact search activities: understanding organi-
zational dynamics, assessing leadership capabili-
ties, and providing strategic counsel. AI-assisted 
notetaking during interviews allows our team to 
remain fully engaged in conversations, rather than 
focused on documentation.

Speed and efficiency: We execute 
searches significantly faster than most 
of our competitors, and our intention-
al integration of AI is helping extend 

that lead. AI makes research faster and more ac-
curate, expands the set of candidates we reach, 
and helps us quickly assemble strong candidate 
slates. When deal timelines are compressed and 
the right leader can make or break a transaction, 
these efficiencies matter.

Continuous calibration: Each tool 
we pilot generates insight into what 
works, what doesn’t, and how we can 
improve. We approach AI with curios-

ity and rigor, capturing lessons and applying them 
continuously to sharpen our methods.

We see AI as a catalyst for innovation in our search process, enabling our teams to deliver results faster 
and with greater precision. Specifically, AI adds value in:

We’re investing in AI 
precisely because we’re 
investing in our people 
– enabling our teams in 
every role, and at every 
level, to develop deeper 
strategic capabilities and 

take on work that fully 
leverages their judgment 

and expertise.
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At the same time, it’s important to recognize 
where human judgment remains essential:

Chemistry can’t be coded: The dy-
namic between a CEO and board, the 
subtle tensions in a founder transition, 
the unspoken concerns in a reference 
call – these require human intuition 

honed over thousands of placements. AI may help 
surface patterns or organize information against a 
scorecard, but it never determines candidate via-
bility. These insights are simply one input, always 
interpreted, validated, and contextualized by our 
Partners and Principals. Our seasoned experts can 
anticipate which candidates will truly align with an 
executive team because they know both parties in-
timately and understand the people, pressures, and 
nuances that sit beyond what any dataset can show.

Trust isn’t transactional: Exec-
utive search succeeds or fails on 
human connection. While technology 
can help us identify and prepare for 

outreach, meaningful engagement still happens 
between people. The sitting CEO who takes our 
call, the candid reference who shares what re-
ally happened – those moments exist because 
people trust people, not platforms. This trust is 
earned through years of discretion, integrity, and 
follow-through. Top talent expects and deserves 
engagement from someone who will represent 
the firm in the right way and can genuinely attract 
great candidates and communicate the value of 
an opportunity. This fundamental human element 
cannot be automated.

Our Operating Principles

As we continue to explore and expand AI’s role 
in our process with intention, our approach is 
governed by the following principles:

Confidentiality:  Client and candidate data nev-
er enters external systems without explicit consent. 
We use AI only within a secure, enterprise-grade 
platform that meets stringent data protection, 
privacy, and compliance requirements. Sensitive 
client and candidate data never leaves our con-
trolled environment.

Evidence over optics: We evaluate every 
tool through one lens: does it create measurable 
value for clients and candidates? We integrate AI 
where it meaningfully improves outcomes and 
amplifies our capabilities, always with expert 
oversight and accountability.

Transparency: When you engage us, you’ll un-
derstand where AI supports our process and where 
human experience leads, and how the combination 
results in stronger leadership outcomes.

Bias prevention & accountability: We actively 
monitor for bias in every tool we use. Each AI-assist-
ed output is reviewed by our experts. We take full 
accountability for every recommendation.

Training & responsible adoption: We’re 
investing in helping our people learn how to use 
AI well – not just efficiently, but responsibly. From 
research to client communication, we focus on 
thoughtful, real-world use that enhances the quali-
ty, speed, and integrity of our work.
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What Isn’t Changing:  
The Human Elements

While AI accelerates research and market intel-
ligence, our differentiators and what makes our 
process effective remain the same. It’s about 
Partner- or Principal-led expertise, paired with 
thoughtful AI integration, always in that order.

Expert Ownership

Every search is led by an experienced Partner 
or Principal from start to finish. They personally 
conduct every critical interview and every sensitive 
negotiation. There are no handoffs, no delegation, 
no algorithmic decision-making. This isn’t simply 
tradition; it reflects our conviction that high-stakes 
leadership decisions demand seasoned judgment 
and personal accountability.

We deliver both scale and seniority. Our experts 
stake their reputations on every outcome, unlike 
firms rushing to automate or those too small or 
large to sustain true expert attention. When we 
present a recommendation, assess cultural fit, 
or identify a finalist, that judgment comes from a 
Partner or Principal who owns the result.

That level of ownership matters because evaluating 
leadership requires pattern recognition shaped by 
thousands of placements.

•	 Will this candidate thrive in ambiguity? 
•	 Can they manage up to a demanding board 

while inspiring their teams?
•	 Do they have the stamina for a turnaround and 

the sophistication for an exit?

These assessments are nuanced, contextual, and 
predictive, and they emerge only from decades of 
experience.

Relationship Capital

Our relationships represent irreplaceable 
assets in executive search:

•	 The credibility to convince a sitting 
CEO to explore a new opportunity. 

•	 The trust to receive unvarnished 
truth in reference calls about what 
really happened at the last company. 

•	 The discretion to provide confidential 
counsel during difficult transitions. 

These moments of influence and access 
are the true currency of executive search. 
They can’t be automated, accelerated, or 
artificially created. They exist because our 
experts have invested decades in building 
reputations that open doors algorithms 
never could.

Unlike those rushing to 
automate or firms too small 

or large to sustain true 
expert attention, we deliver 

both scale and seniority.
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What This Means in Practice

For Our Clients

You’ll see us using AI proactively to expand in-
sight, speed up research, and strengthen the 
overall client experience. You’ll also receive 
clear communication about where and how 
technology supports our work, with the ability to 
opt out of any AI-assisted elements. What won’t 
change is our expert-led approach and absolute 
commitment to confidentiality and delivering ex-
ceptional outcomes.

For Candidates

Your experience remains human. Outreach, inter-
views, assessments, and counsel are personal. 
Technology may help us identify your profile soon-
er, but every meaningful aspect of the process   
—listening, advising, advocating—remains driven 
by people, not platforms.

Going Forward

We are leaning into AI’s potential: 
Testing, learning, and refining continuously 
to enhance how we serve our clients and 
candidates. AI will evolve, and so will our 
integration of it so that we continuously 
improve.

We’ll continue to evaluate new tools 
through the lens of practical value: We’ll 
adapt based on evidence, not enthusiasm. 
We’ll maintain our commitment to trans-
parency, ensuring you see exactly how we 
work and why.

We remain anchored to our north star: 
Delivering transformational leadership 
to organizations that can’t afford to get it 
wrong.

We won’t compromise the fundamental 
belief that guides us: Transformational 
leadership comes from the intersection of 
broad market intelligence and deep human 
insight. Technology can strengthen the data, 
but only experience and judgment provide 
the perspective.

Note: This perspective represents our current thinking on AI in executive search and will continue to 

evolve as we learn and adapt. We see AI as another way to raise the bar on how we serve clients 

and candidates. We’ll keep testing and refining with purpose, blending innovation with the same care, 

judgment, and integrity that have always guided our work. Over time, our aim is to set the pace for 

what responsible, human-led search looks like.
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Thanh Nguyen
Partner, Legal
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Managing Partner,  
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Principal, Consumer

Bill Hogenauer
Partner, Technology

Tucker Twitmyer
Principal, Industrials

Kristy Lindquist
Partner,  
Healthcare & Life Sciences

The JM Search AI Council

This council brings together leaders from across our firm to shape and communicate our perspective on 
the evolving role of artificial intelligence in executive search and in our process.
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About JM Search

45+
years recruiting 

C-suite executives 
& building 

leadership teams

80%+
of clients are 

PE firms & 
their portfolio

 companies

85%
of clients hire

 us for multiple
 searches

95%
placement

 retention rate

Connect with us to stay up-to-date 
on the latest insights.

Follow us on LinkedIn

Subscribe to our blog

Visit our website

JM Search is the leading retained executive search firm for private equity, and other growth-oriented 
private and public organizations.

With over 45 years of experience, our partners are immersed in your search every step of the way, 
supported by a passionate, cohesive team of recruiting experts. With deep sector and functional-specific 
expertise, our partners have built expansive professional networks from decades of firsthand experience 
to ensure the best possible outcomes for our clients and their businesses.
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